ACCELERATE
YO U R C A R E E R

M A N AG EME NT
A N D LEADER SHIP
C E R T I F I C AT E P R O G R A M

P r o g r a m De s c r i p t ion
Keiser University’s Graduate Business Certificate Programs educate
students in the theories and practices of the business world. The
certificate programs are geared toward students who want to learn the
foundational skills in a particular field or those who want to build upon
their existing senior-level experience to advance their career in one of the
subject areas. The courses in each of the areas can be applied toward an
MBA degree for candidates who meet admissions criteria. This program is
especially designed for mid-level managers who wish to acquire the
necessary tools to perform more effectively and efficiently in their
jobs without having to take the full-fledged master’s program
in Management or an MBA.

Prerequisites for M ajor Courses
• A baccalaureate degree from an accredited institution.
• Professional resume.
• Interview with MBA concentration chair.
• A one page personal statement describing the applicant’s
expectations of the certificate program.
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Program Outline

(18.0 Credit Hours)

To receive a Graduate Business
Certificate, students must earn 18
graduate semester hours in an
approved certificate program area.
All 18 credit hours must be completed
through Keiser University. Certificate
program requirements are as follows:

Management and Leadership
Graduate Certificate (18.0 Credit Hours)

• Organizational Behavior
• International Business
• Managerial Communication
• Leadership Development
• Human Resources Management
• Organizational Change

C e r t i f i c at e M o d e
The teaching mode is on Ground with
weekly 12 hour-face to face meetings.

Mode of instruction:
Spanish/English

Time-Fra me
This is a seven-month program. Certificate students take one course at a
time for a total of 48 hours of class (6 courses X 4 weeks each).
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A c c r e d i tat i o n
All programs at Keiser University, including its
Certificate program, are accredited by the
Commission on Colleges of the Southern
Association of Colleges and Schools (SACS*).
*Keiser University is accredited by the Southern Association of Colleges and Schools Commission on Colleges to award
certificates and degrees at the associate, baccalaureate, masters, specialist, and doctoral levels. Contact the Commission on
Colleges at 1866 Southern Lane, Decatur, Georgia 30033-4097 or call 404-679-4500 for questions about the accreditation of
Keiser University.

C o urse De s c r i p t ion

MAN551 (3.0 credit hours) International Business Students learn key aspects
of the international business environment and their impact on creating
opportunities and challenges for business. Topics include theories,
institutions, conventions and agreements affecting international business, as
well as effective strategies for improving business performance in the global
market. Practical experience is gained through the analysis of real world cases
and projects. Co-requisite: MAN571

MAN571 (3.0 credit hours) Organizational Behavior Students focus on three
factors that contribute to successful organizational performance: individual
behavior, group/team behavior and organization-wide processes. Topics
include ethics, diversity, communication, motivation, leadership, conflict
management and organizational culture, structure and change. Learning
activities emphasize practical application of organizational theory.

MAN574 (3.0 credit hours) Managerial Communications Students will
enhance their professional management communications skills through
reading, writing, and practicing their oral and written presentation skills.
Students will explore communications strategies and techniques for
communicating using traditional methods and emerging methods.
Co-requisite: MAN571
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MAN671 (3.0 credit hours) Leadership Development Students develop
leadership competencies by examining the behaviors, skills and styles of
effective leaders and use them as benchmarks to assess their own strengths
and needs for improvement. Topics include participative leadership, coaching
and empowerment; power and influence strategies; contingency models of
leadership and innovation-oriented leadership. Personal leadership action
plans are used to document transition to desired behaviors. Prerequisites:
Must be taken after core courses are completed or concurrently with last core
course.

MAN672 (3.0 credit hours) Human Resources Management Students learn to
create competitive advantage by maximizing employee effectiveness and
efficiency. Leadership involves attracting, selecting and retaining exceptional
job candidates; training and developing employees to meet current and future
organizational needs; managing and improving performance; and building
high-performance work teams. Research requires analysis and resolution of
human resource challenges facing today’s organizations. Pre-requisites: Must
be taken after core courses are completed or concurrently with last core course.

MAN673 (3.0 credit hours) Organizational Change Students apply
organizational change theory to complex organizational issues. Leaders must
be able to create a vision for change, diagnose organizational problems,
implement organizational redesign and cultural change, and measure
effectiveness. Case studies emphasize the need to 208 manage resistance to
change and reinforce new behaviors. Pre-requisites: Must be taken after core
courses are completed or concurrently with last core course.
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R e g i s t r at i o n P r o c e d u r e
Students register in Managua at INVERCASA.

Students per Group/Cl assroom
Minimum 10/Maximum 25

Fa c u l t y

Mr. Raúl Amador
Director Emeritus

Dr. Erwin Kruger, Ph.D.
Finance and Management

Dr. Daniel Wesley Parker, Ph.D.
Organizational Behavior

Dr. Carlos Sevilla, Ph. D
Economics

Dr. Virginia Lacayo, Ph.D.
Management and Communication

Luis Molina, DBA
Management and Leadership

*Restrictions applied. Program subject to change.
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